Sprint Review Meeting Minutes

Attendees: Daniel Bikowicz, Helen Gomez, Nahahme Bar "Ysrael, Omar Adel Alali, Matthew
Clayton

Start time: 7:00 PM
End time: 7:30 PM

After a show and tell presentation, the implementation of the following user stories were
accepted by the Product Owner:

* User Story 21 — Frontend and API Integration Refinement

*» User Story 22 — System Performance Optimization and Final Tuning

* User Story 23 — Enhanced Error Handling and Edge Case Coverage

» User Story 24 — Final System Documentation and Deployment Preparation
* User Story 25 — End-to-End System Validation and Testing

During the sprint review, each team member demonstrated the completed functionality
developed during the sprint.

Daniel demonstrated the finalized risk engine performance improvements and overall system
integration, highlighting smoother data processing and improved response times across
components.

Helen presented the completed and refined system documentation, including finalized database
documentation, deployment guidelines, and user-facing technical documentation prepared for
submission.

Nahahme demonstrated improvements to the GPS stream processing system, including
enhanced reliability, better handling of edge cases, and consistent real-time performance under
simulated load conditions.

Omar demonstrated the finalized API integration with the frontend, including improved endpoint
consistency, updated API documentation, and seamless request/response handling across the
system.

Matthew presented the final testing results, including the end-to-end validation of the full
system, with increased test coverage (approximately 95%) and successful execution of all major
test cases.




The Product Owner expressed satisfaction with the final progress made during the sprint and
approved all reviewed user stories as complete. The system was confirmed to be fully
integrated, tested, and ready for final presentation and submission.



